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ASEAN National Tourism Organizations
(ASEAN NTOs)
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ASEAN Political-Security ASEAN Economic ASEAN Socio-Cultural
Community Community Community

ASEAN Ministerial = ASEAHN Economic = Culture & Arts
Meeting (AKM) Ministers (AEM) Disaster
ASEAN Reqgional = ASEAHN Free Trade Management
Forum {ARF) Area (AFTA) Education
= Defence = Energy Environment
= Law = Food, Agriculiure & Haze
= Transnational Forestry Health
Crime = Finance Information
= Investment Labour
= Minerals Rural Development
= MeKong Basin & Poverty
Development Eradication
Cooperation Science &
= Transport Technology
= Telecommunication Social Welfare &

: Development
 Women
= Youth

« Sectoral Bodies
under the Puarview
of ASEAN Economic
Ministers

ASEAN Political-Security ASEAN Economic ASEAN Socio-Cultural
Community Blueprint Community Blueprint Community Blueprint




Presented at the ASEAN Tourism Objective &

Task Force Meetings, Philippines, Situation Analysis
November 2009
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Presented at the ASEAN Tourism - Qs
Forum, Brunei, January 2010 Define Problems ‘IN m u'l LLN‘H

Stakeholder Meetings in

ASEAN Countries Define Vision

Presented at the ASEAN Tourism Draft Strateai
Task Force, Singapore, April 2010 ra rategies

.I.l.l.l

Presented at

Presented at D .
raft Plan & Action i i
the ASEAN NTO Meetings, The ASEAN Tourism Special

Lombok Indonesia, July 2010 Plan Worklng Group Meeting, Solo,
Indonesia, August 2010

Presented at the ASEAN Tourism
Task Force, Thailand, October 2010

Presented at the ATF, Cambodia
January 2011

Final ATSP




Driving Forces

* Desire for Authenticity
* Changing Population Demographics
* Changing Social Demographics

* Growing Concern for the Environmental
* Demand for Experiential Tourism.

“[=ieaialelleleflecl o Advances in Travel & Fuel Technology

e Advances in Communication Technology
e Advances in Building Technology
e Advent of Space Tourism

Environmental
e Climate Change
* Global Pandemics
* Greening

e Continued Economic Growth in Asia
e Growing Asian Middle Class
e Evolving Energy Landscape

e Shift in Global Balance of Power
e Rising Security Concerns




“By 2015, ASEAN will provide an increasing
number of visitors to the region with authentic
and diverse products, enhanced connectivity, a

safe and secure environment, increased quality of
services, while at the same time ensuring an
increased quality of life and opportunities for
residents through responsible and sustainable
tourism development by working effectively with
a wide range of stakeholders.”
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STRATEGIC DIRECTIONS

k Direction #3 )

Develop
Experiential
Regional Products

& Creative
Marketing &
Investment
Strategies
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Regional Product & Creative Marketing

Nature Heritage

Community Cruise &
Based River-

Tourism based

£2) INNOVATION

SAT UNIVERSITY

Experiential

Travel Creative Travel

Extended/
Adventure
Travel Long Stay

ﬁ

Generic & Mass Business
Travel Related Travel

ASEAN for
ASEANS
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Regional Product & Creative Marketing

ASEAN for ASEAN Experiential and . Adventure Market Extended/
China & India Creative Market Business Travelers Longstay Market
Market ' '

2012 i 2013 i 2014 2015

B COLLEGE OF

5 INNOVATION http://msi.citu.tu.ac.th
THAMMASAT UNIVERSITY




STRATEGIC DIRECTIONS

k Direction #3 )

Develop Strategically
Experiential Increase the
Regional Products Quality of

& Creative Services and
Marketing & Human Resources
Investment in the Region
Strategies
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Service Quality & HR Development

ASEAN Green Hotel Standard
ASEAN Homestay Standard
ASEAN Public Toilet Standard

Front Office

ASEAN Spa Service Standard

. . Housekeeping
ASEAN Tourism Security and

Food Production

Safety Guidelines
\/— Food and Beverage Service

Travel Agencies
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ASEAN Common Competency Standard for Tourism Professionals (ACCSTP)

‘ Six Labour Divisions ‘ Six Labour Divisions ‘

HOTEL SERVICES TRAVEL SERVICES

Front Office Housekeeping Food Production el . Travel Agencies Tour Operation
Beverage Service

C. Front Office ManageD €Executive Housekeep9 < 12. Executive Chef ) < 19. F & B Director

G Front Office Supervisca < 7. Laundry Manager > < 13. Demi Chef > GO. F & B Outlet Manager

< 3. Receptionist ) < 8. Floor Supervisor > < 14. Commis Chef > < 21. Head Waiter

<4. Telephone Operator) <9. Laundry Attendant) < 15. Chef de Partie ) < 22. Bartender

< 5. Bell Boy ) < 10. Room Attendant > < 16. Commis Pastry > < 23. Waiter
61. Public Area CleaneD < 17. Baker >

C 18. Butcher )
http://msi.citu.tu.ac.th

\_/

24. General Manager> <28. Product Manager

\3/
NZEN

25. Assistant General 29. Sales and Marketing
Manager Manager

26. Senior Travel .
( Consultant > < 30. Credit Manager

27. Travel Consultant> <31. Ticketing Manager

NN

N\

< 32. Tour Manager

N
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1) WUNITUNIANALD1A (Housekeeping) plement the CATC

o . SEAN Tourism Curriculum)
2) wiinanu luasinaru (Front Office)

3) sj’ﬂama']w]’i (Food Production) Toolbox

o o = ore and functional
4) g“lﬁusmsmmsuammamu

(Food and Beverage Service)

r Master Trainer

5) AILNUULNYT (Travel Agencies)

6) tiUsznaun1snaatingl (Tour Operation) Assessor
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ReRN1StUALESNI9USNTS (Mode 3 : N13AIAIUNITN)
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4 Priority
Services™
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*Tourism, Healthcare

( )

Logistics
- Y
f 3 . \
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Services
J
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STRATEGIC DIRECTIONS

Develop
Experiential
Regional Products

& Creative
Marketing &
Investment
Strategies
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Strategically
Increase the
Quality of
Services and
Human Resources
in the Region

k Direction #3 )

Enhance and
Accelerate Travel
Facilitation and
ASEAN
Connectivity
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Advocate for a single visa for
the ASEAN region

FACILITATY &

Work with
other ASEAN bodies to
expand connectivity through air,

ASEAN

CONNECTIVITY

water, rail and ground transportation
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‘ Integration and Budget Committee

ASEAN
Secretariat

——  Dialogue Partners

Other ASEAN Bodies
(DGICM, SEOM, STOM,
SLOM, SOMHD,
CCS, CCl, cocCl)

International
Organizations

ASEANTA
or other
partners

y
Marketm_g ar'ld Product Development Quality Tourism
Communication Working Grou Working Grou N
Working Group 9 P 9 P
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2.1.1 Revise and develop an ASEAN green hotel standard with a certification process

Jan 2011 Nov 2013 Nov 2014 Dec 2015
Establish the green hotel team Draft standards circulated & Standards & Green hotel standard
Apr 2012 — Jun 2013 certification body designed process tested and process in place
/ Jun 2011 Assuming funding is obtained,

Develop a work plan  Start developing green hotel standard

_ with a certification process designed

2012 2013 2014 2015

201 1-01\0\ 2015-12-31

Jan 2011

Determine sources of funding and
carry out fund development

COLLEGE OF
|NNOVAT|0N http://msi.citu.tu.ac.th -
THAMMASAT UNIVERSITY




Adoption of the Strategic Plan in Cambodia , 2011

[ ] 1 - = .
I « © & |
"% .I 3 3 : 3 ASEAN Tounsm Forum 2011 = S -
| [ ASEAN - AWORLD OF WONDERS AND DIVERSITY °

TOURISM MINISTERS' PRESS CONFERENCE

Fesce Palace, Phnom Panh, Cambodia
18 January 2011
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Download at http://msi.citu.tu.ac.th

ASEAN Tourism Strategic Plan
2011 -2015

ASEAN Tourism Marketing Strategy
2012 - 2015
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